
 

 

March 8, 2019 

 

Dear, 

 

Enclosed please find CTC’s response to the City of Scandia Broadband RFP with a response due 

date of March 11, 2019. 

 

CTC has a reputation of being one of the most flexible, successful and trusted broadband 

partners in Minnesota and around the Country. CTC staff are often asked to speak about our 

innovative and successful projects both locally and nationally to aid others in learning how to 

collaborate and build successful broadband projects – especially those in collaboration with 

public entities and private organizations with similar missions statements. 

 

CTC is careful to select projects based on our intuition of being able to build and sustain a long-

term partnership built on trust and proven results amongst all parties involved in the 

partnership. 

 

Please contact me with questions about our response or to set-up a time to discuss in greater 

detail. 

 

 

Sincerely, 

 

 

Joe Buttweiler 

Partnership Development Manager, CTC 
 



Partnership Proposal 

Project Scope: 

CTC will coordinate efforts with the City of Scandia to develop and apply for State Broadband grant 

funds or other possible grant opportunities which will enable construction of a fiber to the premise 

network capable of providing 1Gbps symmetrical internet services to 100% of establishments located 

within the City of Scandia. 

Design work will build upon already completed preliminary design indicating approximately 251 miles of 

fiber optic cable need to be placed. See attachments: Scandia high level design cost estimate 8-13-18 

and Scandia Design Reduced for more information. 

 

Funding Application Assistance: 

CTC has applied for and been awarded multiple Minnesota Border to Border Broadband grants in 2014 

and 2015. In 2016 CTC prepared an application on behalf of Mille Lacs Energy Cooperative and was 

subsequently awarded marking the first broadband grant offered to an electric utility in the State of 

Minnesota. In addition to Minnesota broadband grants CTC or CTC staff has written numerous 

successful grant applications to USDA’s Rural Utility Service which have resulted in broadband grant 

funding being awarded to CTC. 

 

Construction: 

The following timeline is anticipated to expeditiously complete this project: 

June-September 2019: State Broadband Grant Application Creation and Submittal 

December 2019-January 2020: Grant Application Awarded and Accepted by City of Scandia 

January 2020-April 2020: Final Design Engineering, Construction bidding. 

May 2020 – November 2020: Construction of FTTP network (100% completion) 

August 2020: Begin Customer Installation and Turn-up of Customer Services.  

 

 

Service Expectations: 

The CTC proposal includes the execution of three (3) separate agreements between the City of Scandia 

and CTC.  



Construction Agreement. The construction agreement requires CTC to initiate, manage, oversee and be 

responsible for all design, engineering and construction related activities in order to expedite successful 

customer installation and service delivery. 

Lease Agreement. A lease agreement assigns CTC exclusive access to the city owned fiber optic network. 

The agreement assigns CTC to be responsible for 100% of all network management, maintenance and 

operating requirements. CTC is responsible for providing services to members (any resident or business 

subscribing to service becomes a member of the CTC cooperative and earns cooperative benefits 

including voting rights and capital credit patronage). CTC collects 100% of member revenue and a lease 

payment is made to the City of Scandia in exchange for the use of the fiber optic network. The City has 

no roles or responsibilities associated with operation, maintenance, services or upgrades to the fiber 

optic network. 

Option and Right of First Refusal. Enables CTC to purchase the fiber optic asset from the City of Scandia 

for a pre-determined price at any time during the term of the lease agreement or at CTC’s first option 

upon the lease term expiring. 

Example agreements will be provided upon request.  

Partnership Proposal: 

CTC and the City shall work together to assemble a MN broadband grant application with each entity 

contributing the work which caters to its strengths. For example, CTC will provide technical, operational 

and network related components while the City solicits letters of support from residents, businesses and 

anchor institutions. The construction and lease agreement will specify the roles and responsibility of 

each organization relating to FTTP construction, operation, maintenance, service delivery, troubles and 

lease payments to the City by CTC. 

Ownership of assets. The City of Scandia shall own the fiber optic cables. CTC will provide funding and 

ownership of all electronics (Alternate option for City to fund and own entire network and the 

electronics). CTC will also provide funding for all labor required to perform customer installation thus 

driving down the percentage of (not total grant funds sought) making the application more competitive. 

The table below outlines some of the public-private partnerships CTC is currently involved in and the 

grant funding awarded for each project: 



 

 

Cost Proposal: 

Source of Capital Funding: 

 

 

Year Partner Objective Results

2010 Brainerd ISD, Local Govt, Health Care

Build 10G fiber ring for ISD, Govt and Health Care 

use. Expand to private business and residential 

users.

Local partners have private fiber 

network. Over 4,000 private 

establishments have access to fiber 

optics

2011 Little Falls Community Development

Retain key business's in the community who do 

not have adequate broadband and attract new 

business.

Saved multiple key businesses which are 

now growing and attracted new anchor 

business.

2012 Arrowhead Electric Cooperative

Mentor and support electric cooperative's FTTP 

project in Cook County, MN

Fantastic partnership with nearly 3,000 

FTTP connections.

2013 Crosslake Communications

Provide management services of City owned 

network

Overhauled network and managed 

services enabling the City to sell to a 

new private owner who is making 

additional investments to provide 

services to local residents.

2014 State of MN Broadband Grant Connect 391 unserved establishments with FTTP

$4.2M project completed under budget 

and ahead of schedule. Grant contract 

closed out successfully.

2015 State of MN Broadband Grant Connect 272 unserved establishments with FTTP

$1.6M project completed under budget 

and ahead of schedule. Grant contract 

closed out successfully.

2017 City of Long Prairie

Manage construction and offer FTTP services 

over a City owned network.

Succesfully constructed a $4M FTTP 

network and CTC services available to 

citizens of Long Prairie.

2017 Mille Lacs Energy Cooperative

Mentor and support electric cooperative's FTTP 

project in Aitkin County, MN

Mutually beneficial partnership with 

over 200 current establishments being 

served with more being scheduled as 

construction season resumes in 

Minnesota.

Total Cost Grant Funds Requested Scandia Funded CTC Funded

Engineering 1,407,715$          -$                                       1,407,715$                            -$                    

Construction 9,321,290$          5,000,000$                          4,321,290$                            -$                    

Customer Installation 1,359,277$          -$                                       -$                                        1,359,277$        

Electronics 1,289,500$          -$                                       -$                                        1,289,500$        

13,377,782$        5,000,000$                          5,729,005$                            2,648,777$        

Grant funding as a percentage of total project cost: 37.4%

Scandia funding as a percentage of total project cost: 42.8%

CTC funding as a percentage of total project cost: 19.8%



Attachment C – Service Level Reponses 
 
1. Provide the speed tiers (download and upload) and pricing structure that will be offered 
over the initial five years of the project. 
 



 
 
2. Please include proposed pricing information the specific un-discounted/rack rate pricing 
of unbundled internet-only service of 25 Mbps down and 3 Mbps upload and if offered, 
for service of 100 Mbps down and 20 Mbps upload, and 1G/1G. 
 



CTC does not offer speeds lower than 100 Mbps download and 100Mbps upload. 100x100 = 
$50, 1Gb x 1Gb = $150. 
 
3. Please describe the expected recovery time to a service level disruption to most 
common outages. Please describe the expected support level the City can expect from 
your service to the home and business owner. 
 
Most trouble calls are able to be resolved remotely via our support centers located in 
Minnesota at the time of customer contact. In the event of a technician needing to be 
dispatched CTC works with members to determine the best time to meet with our technicians. 
Typically technicians are scheduled anywhere from same day to next business day. In the event 
of a voice (phone) related issue requiring a technician we will dispatch on weekends and 
holidays. 
 
4. Please list the Internet Service Providers you can provide to the consumer of fiber 
internet. 
 
We do not understand this question. 
 
5. Please list the locations of customer service call centers and support locations that 
would be leveraged for end users support. 

Brainerd, MN. Baxter, MN. Crosby, MN. 

 



No Question Yes No

1
Can you or you affiliated partners provide Fiber to the Premises (FTTP) solution 
to all residents, businesses and anchor locations in Scandia, Minnesota?

2
Can you or your affiliated partners provide Fiber to the Premises (FTTP) in 
Scandia, Minnesota using existing fiber backbone infrastructure? 

3

Can you or your affiliated partners provide no later than 2022, provide all 
businesses and homes in Scandia access to high-speed broadband that meets 
the minimum download speeds of at least 25 megabits per second and 
minimum upload speeds of at least 3 megabits per second?

4

Can you or your affiliated partners provide no later than 2022, provide all 
businesses and homes in Scandia access to high-speed broadband that meets 
the minimum download speeds of at least 100 megabits per second and 
minimum upload speeds of at least 20 megabits per second?

Date: _______________________________________________________________________

Vendor: _______________________________________________________________________

Instructions:  Vendors should respond to the following questions by marking an "x" in either the yes or no column.  

Attachment A - Minimum Mandatory Requirements
3-8-19

CTC

X

X

X

x



Function or Role Partner
Partner's 
Affiliates

Scandia City's Representative

Funding
Project Management
MN Deed  Grant Application 
Permitting & ROW
Design/Engineering
QA/QC on Design/Engineering
Warranties on Design/Engineering
Construction
QA/QC on Construction
Warranties on Construction
Network Operations & Upgrades
Customer Service
Internet Service Provider (ISP) N/A
Billing & Provisioning

Vendors should indicate the expected roles in the partnership with the City using the RACI model. R = Responsible. A = 
Accountable. C = Consulted. I = Informed. Vendors should indicate exactly one A (Accountable) for each role. In the Responsibility 

Attachment B - Responsibility Assignment Matrix
Vendor:
Date:

Instructions:  Vendors should indicate the expected roles in the partnership with the City of Scandia using the RACI model.
R = Responsible. A = Accountable. C = Consulted. I = Informed.
Vendors should indicate exactly one A (Accountable) for each role. In this Responsibility Assignment Matrix, unless otherwise 

R
A

R
R

R
R

R
R

R

R
R
R

R
R

R

R

R
R

R

AR
I I



Attachment C – Service Level Reponses 

1. Provide the speed tiers (download and upload) and pricing structure that will be offered 

over the initial five years of the project. 

2. Please include proposed pricing information the specific un-discounted/rack rate pricing 

of unbundled internet-only service of 25 Mbps down and 3 Mbps upload and if offered, 

for service of 100 Mbps down and 20 Mbps upload, and 1G/1G.  

3. Please describe the expected recovery time to a service level disruption to most 

common outages. Please describe the expected support level the City can expect from 

your service to the home and business owner. 

4. Please list the Internet Service Providers you can provide to the consumer of fiber 

internet. 

5. Please list the locations of customer service call centers and support locations that 

would be leveraged for end users support. 

6. Plan to identify potential customer base prior to implementation. What mechanism for 

take-rate estimates would the provider like to see for customer interest/potential 

customer base and engagement support from the City of Scandia, including the 

established Internet Focus Group in conjunction with the Economic Development 

Authority?   



Partner City
Total proposed FTTP Capital project cost to be funded by the Partner and City* All inclusive Initial Cost**

Annual proposed FTTP Operating cost to be funded by the Partner and City, both during the project and after completion Annual all inclusive Cost**

25 Mbps / 3 Mbps 100 Mbps/20 Mbps 1 Gbps/1 Gbps
Monthly proposed cost to the fiber internet subscriber by internet speed, to include the combined fiber line and ISP cost Monthly all inclusive Cost**

Total Capital Investment by the partner into Scandia -$                                  

Total Operating Cost by the partner -$                                  

Total Capital and Operating Cost to Scandia -$                                  

Total monthly cost to the fiber internet subscriber -$                                  

**All Inclusive Cost: Including, but not limited to, travel, hotel, car rental and other accommodations.

 Do NOT alter Score Sheet

*Partner must be able to breakdown project costs across customers that are considered "served" by the MN Deed Broadband definitions as they will be excluded from state funding 
request. 

Cost Proposals will be scored as follows: The points assigned to each offerors cost proposal will be based on the Lowest Proposal Cost or Highest Capital Investment. The offeror 
with the Lowest Proposed Cost or Highest Capital Investment will receive 100% of the cost points. All other offerors will receive a portion of the total cost points based on what 
percentage higher their Proposed Cost is than the Lowest Proposed Cost. An offeror who’s Proposed Cost is more than double (200%) the Lowest Proposed Cost will receive no 
points. The formula to compute the Cost points is: Cost Points x (2 - (Proposed Cost/Lowest Proposed Cost)). The formula to compute the Investment points is: Investment Points 
x (Proposed Cost/Lowest Proposed Cost).

Attachment D - Cost Proposal Form
Fiber to the Premises (FTTP) in Scandia, MN

Vendor:
Date:

Instructions:  Vendors are to fill out each tab according to their selected solution(s).  Do NOT alter cost form!!!  Please enter cost in Highlighted 
fields only. Supplier must provide a single quote or financial proposal for the following:

2648777 5729005

675000 0

na $50 $150
2648777

675000

5729005

$50 OR $150 OR OTHER SERVICE THEY SUBSCRIBE

This form doesn't consider a multitude of considerations. For example:
Is video offered? What is the customer take rate? Annual increase of labor and benefits. Will Scandia receive a lease payment from CTC?
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Revenue from Contracts with Customers (Topic 606)

Leases (Topic 842),
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Primary Contact: 

Joe Buttweiler 

218-454-1275 

joe@goctc.com 

 

Authorized Signer Contact: 

Kristi Westbrock 

218-454-1105 

Kristi@goctc.com 

1102 Madison St. 

Brainerd, MN 56401 

mailto:joe@goctc.com
mailto:Kristi@goctc.com

